Stock
Management

EFFICIENT STORE INVENTORY
CONTROL FORTELCOS &
SPECIALIST RETAILERS




=mm YOUr Benefits

TELCO STOCK MANAGEMENT

Fast implementation and low
customization efforts due to an
“out-of-the-box” management
solution for CSPs.

REDUCED STORAGE COSTS

Improve product availability and
minimize storage costs.

SEAMLESS FULFILLMENT
PROCESSES

POS and stock mgmt. running on
one unified store platform. This
enables a seamless transition of
supply chain & fulfillment processes
without any integration efforts.

REDUCED STOCKTAKING COSTS

Reduced stocktaking costs by up to
50% with highly automated stock-

Enable omnichannel fulfillment
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AUTOMATION

Automate and simplify sales and
fulfillment processes.
management processes.

OMNICHANNEL REDUCED OPERATIONAL COSTS

Reduce training and support costs
due to automated workflows and
intuitive user design.

processes.
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“COMPARED TO PREVIOUS STOCKCOUNTS, WE
ARE ABLE TO SAVE UPTO 50% OF THE PROCESS
TIME.

ERROR SOURCES HAVE BEEN SIGNIFICANTLY
REDUCED AND THE OVERALL HANDLING IS
MUCH EASIER. EVEN THOSE THAT HAVE NOT
RECEIVED ANY TRAINING CAN USE THE SOFT-
WARE WITHOUT ANY PROBLEMS.”
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Patrik Briingger, Sales Logistics, Swisscom AG




=mm YOUr ROI

REDUCTION OF
STOCKTAKE EFFORTS

NTS Retail’s mobile stocktake solu-
tion enables massive reduction of
stocktake efforts & time.

COST SAVINGS PER YEAR FOR
DELIVERY CONSOLIDATION

NTS Retail’s order consolidation
enables reduction of overall
shippings by combining otherwise
separate shipments into one single
delivery.

COST SAVINGS PER YEAR BY
AVOIDING MISDELIVERIES

NTS Retail’s replenishment helps to
prevent items from being wrongfully
delivered, which ultimately saves
additional shipping costs for return
deliveries.

40%

REDUCTION OF STORAGE COSTS

NTS Retail enables a significant
reduction of storage costs by
calculating ideal stock levels and
downsizing storage facilities.

COST SAVINGS PER YEAR
THROUGH FRAUD REDUCTION

NTS Retail’s sophisticated security
mechanisms help to detect and
avoid potential fraudulent activities.
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Stock

> CENTRALIZED STOCK CONTROL

> GOODS DISTRIBUTION SCENARIOS

> SEAMLESSLY EMBEDDED IN YOUR BSS ENVIRONMENT

> FEATURE OVERVIEW

NTS Retail's omnichannel stock management so-
lution has been designed to meet the specific re-
quirements of telecom operators. Typical logistics
processes for telco retail environments are covered

“out-of-the-box”.

customer

Partner stores

—_—

Web shop

Own stores

—

CENTRAL
LOGISTICS

Regional warehouse

s

This way, NTS Retail provides full visibility of stock
levels and efficient goods fulfilment processes,
which work perfectly in an omnichannel environ-
ment. Stock management workflows can be adapt-
ed to meet virtually any requirements. They can be
performed in individual stores or executed and con-
trolled from central warehouses. Thanks to its modu-
lar design, the system can be adjusted to any desired
use case regarding stock control, delivery handling
or goods postings.

Suppliers

ERP System



== Centralized

inventory control

NTS Retail's centralized stock management system
has been specifically designed to streamline inven-
tory control within and across a telco retail network.
Elaborate stock control functions automate and
accelerate goods postings and ensure optimum
product availability.

Our intuitive, secure solution enables swift and accu-
rate stock handling, designed to perfectly carry out
typical actions such as: goods acceptance, goods re-
location, return shipments or physical stock counts.

SHORT FACTS
= Adaptive stock
management system

= Order functionality
(processing & approval)

= Stock additions and removals
(centralized and manual)

= Serial number status overview

= Goods receipt via digital delivery note

NTS Retail includes several key functionalities,
which allow for the efficient management of cen-
tral and regional warehouses. Among them cen-
tralized order acceptance with credit line checks,
picking orders, digital delivery notes and invoice is-
suing. All stock management processes (e. g. stock-
counts) can be monitored and controlled centrally.
This guarantees a complete overview and absolute
control over the entire retail logistics network.

Stock control and monitoring
(individually or centralized)

Access to stock levels across all branches
Easy handling of shop-to-shop transfers

Customer reservations and direct
delivery option

Overview of all pending, overdue, advised
and partially delivered orders

IPHONE 8 128GB GOLD

iPhone 6S 32GB Silver

iPhone X 1TB Silver

iPhone 6S 128GB Silver



Goods Distribution Scenarios

Depending on how your retail network is set up, there is a variety of possible ways to manage goods allocation
across your stores and warehouse locations. The following scenarios illustrate possible ways of implementation,
which are currently in operation using our solution at different clients.

SHOP-TO-SHOP TRANSFER VIA HEADQUARTERS S

\

g \@\ I
1. Shop Aissues an order to the headquarters (HQ).

Shop A ’ Shop B
2. Shop B receives a transfer order from HQ.
3. Shop B sends the ordered goods to Shop A.

HEADQUARTERS
CENTRAL WAREHOUSE

GOODS REQUEST FROM THE SHOP TO THE
CENTRAL WAREHOUSE

1. The shop submits an order to headquarters. @,
2. All orders are consolidated at the HQ.

3. Goods are advised by HQ and allocation orders are
generated.

HEADQUARTERS
4. Goods are delivered from the central warehouse. CENTRAL WAREHOUSE
5. Aninvoice for the transfered goods is issued from HQ e
to Shop A. e




Goods Distribution Scenarios

CENTRAL GOODS ALLOCATION WITHOUT SHOP
REQUEST

1. An order for Shop A is generated at headquarters.
2. Shop Ais notified of the impending goods transfer.

3. The central warehouse receives a picking order from
headquarters.

4. The central warehouse accepts the orderand a
(digital) delivery note is created.

5. The goods are transfered to Shop A with the delivery
note.

Central
Warehouse

HEADQUARTERS
CENTRAL LOGISTICS

CENTRAL GOODS ALLOCATION WITH SHOP
REQUEST

Shop A sends an order to headquarters.
All orders are checked and consolidated at HQ.
Shop A is notified of the impending goods transfer.

The central warehouse receives a picking order.
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The order is accepted at the warehouse and a
(digital) delivery note is created.

6. The goods are transfered to the shop including the
delivery note.

7. Aninvoice to Shop A for the order is issued by the
central warehouse.

Central
Warehouse

HEADQUARTERS
CENTRAL LOGISTICS

CENTRAL GOODS ALLOCATION WITH AN EXTERNAL
ERP SYSTEM

1. Anorder for Shop A is generated at the headquar-
ters.

2. The order is submitted to the external ERP system.

3. The order is processed within the ERP system and
then sent to the ERP-operated central warehouse;
the order can also be sent to an external partner.

4. The goods transfer notice is imported from the ERP
system into NTS central logistics.

5. The (digital) delivery note and the goods are sent to
the shop.
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CENTRAL LOGISTICS
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== Seamlessly embedded

IN YOUR BSS ENVIRONMENT

S

|~ NTS Retail seamlessly connects your store
inventories with your central warehouses
Shop A external logistics and logistics centers.

center

Perfectly interlinked with your backend IT
‘_/‘ landscape (ERP, CRM, Billing, Finance, etc.)
NTS Retail guarantees a 360° inventory

view. and smooth goods fulfillment pro-

HEADQUARTERS cesses.
CENTRAL LOGISTICS

I

ERP, CRM,
Billing, Finance, etc.

== Feature overview

Depending on the specific requirements in your retail network, our local stock management and central stock
management solutions can be set up to efficiently cover the exact processes of your supply chain.

Stock management functions Local stock management Central stock management

Stock control and monitoring v 4
Goods in/out posting
Stocktake

Order functionalities

Shop-to-shop transfer
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Serial number management

Order consolidation
Storage location management

Relocation handling

Picking and consignment
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Electronic prepaid voucher management
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